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PERFORMANCE EVALUATION REPORT FORM
{Name ol Employee: Homer Cezar Date of Rating: 1113725 Date Hired: Asgust 11, 2025
[Positon: PAZ Date PA2 Start August 18,2025
Location: Saeat Plant Department:
Rating Period 08/18/2025- 11/13/25
{Purpose of Rating: First perfomance evaluation
|lnstruction: Pirase review notes on Guide to performance appraisal before acconiplishing this form
FACTORS RATING POINTS
Haz required Has required Needs additional
. el de knewledge of own &k | knowledge efowa instruction and
ownlr elated work
related work. work only. pguidance.
1. KNOWLEDCE OF WORK 9tol0pts 7ialpts Stob pls. Itodpls 5
Remarks
Usually exceeds standard) » 5 Bl R
Iy exceeds 5 2 {erts standands. I Never meets standards.
2. PRODUCTIVITY 36 10 40 pls. 301035 prs. 20t0 20 ptx. 1to 19 pts. 20
|Remarks:
Alwayr Usually Semetimes Rarely
1 INITIATIVE Stollpts 7tolpts Stob pts. ltodpts 5
Remarks :
Umalty dedicated to | Sometimer dedicated|  Rarely respondsto
Ahvays dedicated to duty. Ty o iy bt :
4 DEDICATIONTODUTY 9tollpts Gpts Sto7pte ltedpts 5
Remarks: Sometime needto remind to send dally and wee My reports. Forgot lo conduct once a
month 100% buffer stock checking.
Always Usually Some times Rarely
cooperative cooperative oaperatne coope rative
5 (UOPERATION 91010 pt= Bple Stod pt. ltodpts 6
[Remaris:
Tardiness w /a We alowable noor With written Witk otie (1) day =
lem waming/s aspenzion With 3 days suspension.
6 ATTENDANCE & (15t Offense) (2nd Offense) (3rd Offense) 9
PUNCTUALITY: SREPREET | (8 Twfpts Stobpts 1104 pte
Hl!m.:ﬂu:
+ | Norecord of acaident | No record of acrident| Had an acadent or had
No rreeard of tinkaction against | butw/ | inkaction | butw/ 2 mlraction | more than 2nfractions
our safety/ househeeping rules | against our safety/ | against ournalety/ | against our safety/
7 SAFETYAND / OR housekreping rules | housrkeeping rules |  bousekerping rules g
HOISEKEEFING
Sto 10 pts ipe Sto?pis ltod pts
lkmt\l
TOTAL 59

Previous Challenges and Accomplishments.

Areas of Strengths:

Arexs of Weaknesses / Development:

VCS CamScanner



Areas of Weaknecees / Development:

3 ARPhack b ok sk g vt

I Commwrtial mankaeing  Hisap padin mag balance g mahltoting

8 Nabihgapar padin mag o l"{\)_’hl‘ﬂ”‘\ tlii\n}-‘n g “l_l!ﬂ“i‘l_l'l_‘_n_hw’ytﬂllﬂu_ i

§ Rind sabalapag confirm ua cutlet cuttomer ng footning collar o valve charges

qz 8oy pa

[y r—r. L5 PA? bihira lang ito lumabas ng office kava wala masy ado mabigry na ohservation Nakaflan remind ns akn (VibmrJCalif Porron ol ™ :wn.ﬂu:-;u
g obse o sa mappingarea platform storage at fire howse (Rev ahing)

| 4

in pag dating @ pag check ng daily task (CRR/GP, SI/ Reute monftoring/DSR)

ff\._‘:‘.m room audit - Hindi pa ite marunong mag balanse rg revord ol showroom pag meron na raka transter atsales

jmaraming saies na s shewreom)

Mot (g Rowreon: audit ey aay lagi puce Tam kaka open lang ni shewrvom Kaya nabigla sva at hindl na nya alam ang gagawin nurg inay m‘;l raraferat

S Pag mag oeed po ng repert (Weekly/Maonih end) meron mga hularg na report Io o mirsan delay na po ang pag send mva ngreport

S Nid eyfinder Qvtinder deposit monitoning - Na'ilito at nahibirapan Ialo pag may mgy arror sa monitoring nya (Hindina dadsgdag mga rew 1A rytinder]

12 May mga araw po napa hihingi po ako ngrepoet ilan araw pa po nya ite mahib gy dahil nakakalimutan nya at kailargan ka padin ya i foflaw up 21 mrwed
11 Hindi pe sumasago? sa viber 3t fawag Pero pag tumawag po ako 53 office 1l SUCAT £asa OfTice JANG haman £¥a Sabi nya nika muts yurg cpo hindi lang mia
ruw.uwin wn;r_ar\\‘ag'\ilwr
Acknowledged By:
e
RamdBy  : K Hi Empleyee Name :_HOM aAanr
Printed Name & Signature Pricted Name & Signature
Date : 1113725 Date 12foyf2r
(mm/dd/yy) (mm /dd/yy)
RECOMMENDATIONS:
Approved by Date Signed
mm/dd /yy
Approved by Date Signed
mm/ dd /yy
President’s Signature s Date Signed
mm/dd /yy
l
EMPLOYEE DETAILS:
Amount of Increase:
Daeired:: - - - - Present Rate:
mm /dd /yy Date of Last Increase:
mm/dd/yy
Date Appainted to Present Position:
New Rate:
‘ A
JYandad
FOR HUMAN RESOURCE MANAGEMENT DEPARTMENT
. /
Nature of Recommendation Reviewed by:
Approved R ded Rate an Begoure rment
Approved R ded Position :
Effectivity Date 3
nun /dd /yy
. PERRATING [, | DESCRIPTION
90-100 Outstanding
75-89 Above Average Passing Rate
50-74 Average
45 below Below Average
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